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Given the increased penetration of information technologies in private, domestic,
public and working spaces and environments, the diffuson of these technologies
becomes a very important issue to sudy. In generd, theories of technologica
innovations andyse the mechanians of Socio-economic  processes  underlying
diffuson (Rogers, 1983; Hichy, 1995; Vadente, 1995). According to the pioneering
work of Everett Rogers (1983), the eventua adoption of a technologica innovation
depends on the following five factors (i) the reaive advantage, which can be
measured in economica terms but dso in terms of socid prestige and satisfaction, (ii)
the compaibility with the vaues of the gppropriating group, (iii) the complexity, (iv)
the triability and (iv) the observability of the innovation. Smilarly, according to
Rogers, the corresponding decison processes follow five stages  knowledge,
persuasion, decison, implementation and confirmaion. Furthermore, Rogers
diginguishes five groups of usars innovaors, early adopters, early mgority, late
mgority and laggards. Through these different typologies, it is possble to follow the
time evolution of the adoption rate, which, as generdly is the case in economics,
condtitutes the essentid descriptive variable of diffuson processes and turns out to be
described by an S-curve (Rogers, 1983).

In paticular, within the framework of information technologies, the origind research
was focused on the more technicd aspects of diffuson (Culnan & Markus, 1987;
Eveand & Bikson, 1988) and later on the socid and psychologica aspects of the
diffuson process (Markus, 1994a; 1994b). However, one of the most important issues
of research on diffuson of information technologies concerns the topic of power and
politics of diffuson and implementation, as it has been initigled by the pionearing
work of Rob Kling (1978; 1980) and M. Lynne Markus (1981; 1983). Furthermore,
extending this pioneering research to e-mail, Cdia Romm and Nava Pliskin (1998;
1999a) have dudied the implications of power and poalitics into computer-mediated
communication.

As it is remarked by Romm and Hiskin (1998, pp. 83-84), in genera, power is
polarised in between two conflicting interpretetions: a Marxist, criticd one and a
functiondist, managerid ancther one. In an attempt to synthesse the literature on
organisational  politics, Drory and Romm (1991) have provided a more neutra



conceptual framework of political behaviours. These authors conceive organisationa
politics as a combination of (1) influence atempts (2) conflict and (3) informa
means. They dso didinguish politicking a the individud, group, organistiond and
interorganisationa levels and, thus, they introduce the idea of codition building into
organisationa palitics.

In his pioneering work, Kling (1980) has provided a very hdpful scheme to examine
theories accounting for people's resstance to the introduction and implementation of
computer-based  information sysems. He identified d&x diginct  theoreticd
perspectives.  rationa, dructurd, human rdations, interactionist, organisationa
politics and class palitics. Moreover, he showed how these perspectives differed on a
vaiety of dimengons, such as thar view of technology, the socid sdtting into which
it isintroduced and their implications for the dynamics of the diffuson process.

Based on Kling's work, Markus (1983) has defined three mgor categories for theories

of resstance to diffusion:

o people-determined, such as those focusng on factors of cognitive yle,
persondity traits and human nature,

o system-determined, such as those focusng on factors of technical excellence,
ergonomic design, user-friendliness, and

o interactionist, such as those arisng from the interaction of system with divison of
labour and/or with distribution of intra-organisationa power.

However, Markus identified two distinct variations of the interactionist theories. One,
the socio-technical variant, “focuses on the didribution of respongbility for
organisational tasks across various roles and on the work-related communication and
co-ordination around the divison of labour” (Markus, 1983, p. 431). According to a
second, political variant, “resstance is explaned as a product of the interaction of
system desgn features with the interorganizationd digribution of power, defined
gther objectivdly, in terms of horizontd or veticd power dimensons, or
ubjectively, in terms of symbolism” (idem, p. 432). In a further work, Markus and
Robey (1983; 1988) have daborated on this view of power and politics as
determinants of the implementation outcomes.

Applying the above perspective of organisational power and politics to email, Romm
and Fiskin (1998) have demonstrated how computer-mediated communication can be
used for politica purposes indde an organisational context. They have consdered a
case sudy describing a series of events, which took place in a university. In this case,
e-mall was used by a group of employees to dage a rebdlion againg the universty
presdent. Romm and Hiskin have concluded that e-mail's features can affect the
process of its diffuson and can make it amenable to a range of politicd uses. For
ingtance, in the previous context of employees use of e-mal to counter ther top
management, Romm, Fiskin and Rifkin (1996) have observed tha the latter has
responded by curtailing users accessto e-mall.

Moreover, Romm and Miskin (1999a) have discussed the use of e-mal for petty
tyranny by presenting a case study, in which computer-mediated communication was
used by a depatment char to manipulate, control and coerce employees. They
concluded that e-mail features might meke it amenable even to politicd abuse and



they eaborated on the practicd and ethica implications drawn from politica uses of
e-mal.

In another study, Pliskin and Romm (1997) described the struggle of academic daff
members a dl universties in lsad to gan sday increases by adopting to
communicate through e-mails during their long srike. They discussed how this virtud
community has passed through a series of phases during the drike, evolving from a
large disorganised group of dispersed individuas into a united virtud community.

Furthermore, Romm and Pliskin (1999b) have consdered the role of leadership in
diffuson and implementaion of e-mall adong a case sudy, which described the
introduction of e-mal to a universty community. In this case, the diffuson of e-mal
was grongly supported by the charismatic presdent of the university. However, some
turbulent sde effects emerged as e-mall communication was paliticaly used in order
to undermine the leadership of the president.
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